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His Highness Sheikh

Mohammed Bin Rashid Al Maktoum

UAE Vice President, Prime Minister and Ruler of Dubai
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His Highness Sheikh

Hamdan Bin Mohammed Bin Rashid Al Maktoum

Crown Prince of Dubai, President of the Executive Council of Dubai
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The 2016 annual report is launched
in its new form through the adoption
of the 4th generation administrative
excellence criteria, and the ability to
apply institutional excellence criteria.

The 4th generation governmental
excellence system aims at vision
achievement, innovation and enhance
governmental operations under
innovative bases and criteria. It is
based on the results achieved as a
basis for excellence in governmental
services across four main objectives
including the achievement of welfare
for community, supporting government
trends related to innovation and focus
on services provided to beneficiaries.
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General Director’s Message..

H.E. Taresh Eid Al Mansouri
General Director, Dubai Courts

In a world ruled by the wind of development
and speed of change, the year 2016 was a re-
markable turning point in the history of Dubai
Courts, which managed to accomplish a num-
ber of qualitative achievements and initiatives,
enriching the local legal and judicial scene with
highly modern, creative and innovative features.
We will continue to advance, with confidence,
on the path of excellence and leadership in sup-
porting justice and legitimacy under our wise
leadership that places equality, peace and jus-
tice at the forefront of its national and strategic
priorities. Dubai Courts has succeeded again in
leaving a positive mark at the local level through
continuous development of its smart services
portfolio, which enable it to contribute effective-
ly in pushing forward the smart transformation

and innovation in order to reach the first and
foremost objective of governmental work, i.e.
building an integrated, safe and happy society.
Our great accomplishments throughout 2016
were the fruit of hard work and keenness on
adopting the concepts of creativity and innova-
tion as a cornerstone of institutional and devel-
opment culture embraced by Dubai Courts in
collaboration with our strategic partners in the
public and private sectors, in order to enhance
legal and judicial performance in the emirate
of Dubai which has become a pioneer in mo-
dernity and development as it strives to be one
of the world’s leading cities in innovation, hap-
piness and excellence. We are always inspired
by the futuristic vision and wise directions of
His Highness Sheikh Mohammad bin Rashid Al

Maktoum, Vice President, Prime Minister and
Ruler of Dubai, who once said «If you're not
first, then you're second and last.. It's the same
destiny».

As we follow the steps of a great leadership that
transformed global superiority and pioneering
into deeds rather than words, we hereby reaf-
firm our commitment to continue to advance
into the future vision for the emirate of Dubai’s
legal and judicial sector in line with the ongo-
ing successes which provide us with inspira-
tion and pride. We will continue to adopt the
best practices and initiatives whose aims match
the objectives set out by our wise leadership,
which provides to us the foundations for suc-
cess and for the wellbeing of the different seg-
ments of our community.



Happiness Index at Dubai Courts
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- Organizational Structure (Judicial and Administrative)
- Dubai’s Strategic Plan

- Main Duties

- First Instance Court

- Amicable Settlement of Disputes

- Appeal Court

- Court of Cassation

- Transformation into Smart Government

- Future Trends
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Efforts to accomplish the plan

The Experience of Living Results accomplished Supporting initiatives
v v

The Place

0 .
@0 Smart trial | |
Developing the path of services associated

with judicial procedures and supporting it
with smart online applications that facilitate

Smart transformation rate QLA AL
access to judicial services during litigation.

The Society

. 63718 90.914 Alternative litigation policy
\ Family \lnleldual A policy for the regulation of alternatives for
4 dispute resolution in the emirate of Dubai,

including settlements and arbitration and

Number of family Number of amicable institutions which provide such services.

reconciliation beneficiaries  settlement beneficiaries

(JAdnn

2@21

DUBAI PLAN

The Government Simple case courts
~/ Tourism courts

Developing the path of simple cases with
financial claims below AED 250 thousand for

91 39988 residents and tourist visitors, as well as simple
‘ 2 Y criminal cases of tourists whereby a quick
6@ \ Day \ case resolution  department is allocated in

collaboration with the Public Prosecution for
criminal cases.

Individuals' confidence

- BN Average judgment term Increasing resolution
in the judiciary system @

from the first hearing date in criminal litigation Developing theannouncements

system in courts

Developing the mechanism for serving
litigations and applying various cutting-edge
methods to serve litigation parties.

\ 26 { 1 @ Developing execution procedures

The Economy

Issuing a legislation that simplifies and
expedites the execution of judgments,
shortens litigation paths and enhances the

At the gIObal level At the Arab level controls  for the launch of execution

Average judgment term Increasing resolution T
from the first hearing date in criminal litigation

The People



Chapter 1: Results of the 4th Generation System

. gt
I

Ease of Issuing
paying building
taxes permits

Competitive efforts

The UAE managed to achieve the biggest leap
in Protecting Minority Investors category of the
World Bank’s report, advancing 40 spots from the
last year’s rating. The UAE leads Arab countries in
the Ease of Doing Business index.

The World Bank’s latest report on doing business
for 2017 showed that the UAE has advanced to
the 26th spot internationally, ahead of all other
Arab states.

Thereportisanimportantindicatoron the business
climate in countries; it is relied upon by decision
makers and investors to have a neutral overview
of the procedural and legal frameworks of the
business environment. The UAE's outstanding
performance in the current year’s report is a result
of the ongoing efforts and serious commitment by
all federal and local government institutions.
The UAE secured leading positions among the
world’s top 20 countries in five of the report’s

— A
of
@

Protecting Ease of
minority registering
investors property

ten categories, as follows: First place globally
in Ease of Paying Taxes, fourth place in Ease of
Issuing Building Permits and Ease of Getting
Access to Electricity, ninth place in Protecting
Minority Investors, and eleventh place in Ease of
Registering Property.

As per the methodology adopted by the World
Bank for the current year, the UAE has jumped
from 34th to 26th place globally, ahead of all
other Middle East countries mentioned in the
report.

Main Duties

Results of core and support operations

* Operational follow up methods and strategic
performance

* Results of the indices of the three courts
(First Instance- Appeal- Cassation)

20

Total cases

B .

Cassation

3.916

Settlements

18.626

Appeal

11.8917

—

m A m A m A ]
10.190 926 Civil 2541 79 Civil 8.930 184 ciil 59.343
975 162 Criminal 8.927 637 Criminal 102.189

7.010

17.639

2.285

25.302

7.107

182,896

-

698
3787

389

588

163

1405

473

-

Employee and judge
The productivity rate of the
judge and the employee

Number of cases

First Instance

161.932

Civil

Criminal
Civil
litigation

Commercial
litigation

Real estate
litigation

Labor
litigation

Personal
status litigation

g

Employee and judge




249> Productivity raté

Results of core and supporting operations
Results of the indicators of the three courts
(First Instance Court- Appeal Court - Court of
Cassation).

o x @

S

Average judgment term Average judgment Resolution average Waiting time
from registration date from the first hearing

Court of Cassation %117.3
Appeal Court %102

First Instance Court %91

Civil @ 126 105.4 %94.3 19.9
Commercial 220 111.4 %95.2 44.3
Real estate 194.1 171 %107 24
Labor 76 58.4 %86 18
Criminal @ 143 122.2 %93 30.3



First Instance Court

Average judgment term Average judgment Resolution average Waiting time
from registration date from the first hearing

1334
L@ u.» =
206 %99.4 .
Y e 7 -
@". : ' S/
' %89.0 «—

15%.1 199.1 1720 1339 1128

Productivity rate

Court of First Instance,
non-criminal




Chapter 1: Results of the 4th Generation System

First Instance Court:

The First Instance Court is the first degree of
litigation in the Emirate of Dubai. It is chaired
by the Head of First Instance, who presides
over seven heads of specialized courts, namely
the Commercial Court, Labor Court, Real
Estate Court, Criminal Court, Personal Status
Court and the Execution Court established in
late 2016.
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Chapter 1: Results of the 4th Generation System

Civil Court

/—o 139.5

2016
126

105.4

0
94.3%

249

Civil Court:

One of the specialized courts within the First
Instance Court; its judges hear full and partial
civil cases. It is headed by a chief judge who
reports to the Head of the First Instance Court
in terms of technical supervision.
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Commercial

Resolution average o3 Resolution average (partial) P03 CO U rt
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Commercial Court:

s Slme 25
DUBAI COURTS @ Annual Report

Commercial First Instance Court - World Average judgment term - Partial Resolution average - General Resolution average - Full Be
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Real Estate
Court
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Real Estate Court:

One of the specialized courts within the First
Instance Court; its judges hear full and partial
real estate cases. It is headed by a chief judge
who reports to the Head of the First Instance
Court in terms of technical supervision.
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Labor Court:

One of the specialized courts within the First
Instance Court; its judges hear full and partial
cases related to workers and employers. It is
headed by a chief judge who reports to the
Head of the First Instance Court in terms of
technical supervision.
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Personal
Status Court
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148.6
19.5
85.4%

150

2016
143

122.2
21.4
93%
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Personal Status Court:

One of the specialized courts within the First
Instance Court; its judges hear cases related to
household and family affairs as well as estates
for Muslims and non-Muslims. It is headed
by a chief judge who reports to the Head of
the First Instance Court in terms of technical
supervision.
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Resolution average a

%0.100

%93.0

%78.8 %854 =

%0.75
%0.50
%0.25
%0.0

2014 2015 2016

Target [ Actual

Family litigation for Muslims a.

%0.100

%91.9
%80.2 7%83.6 -

%0.75
%0.50
%0.25
%0.0

2014 2015 2016

Target [ Actual

%0.125

%0.100

%0.75

9%0.50

9%0.25

%0.0

0.200

0.150

0.100

0.50

0.0

Family litigation for non-Muslims a

%102.3
%98.7
%82.0
%67.3
2014 2015 2016
Target [ Actual
Judicial productivity a
169.4 155.0
140.0
2014 2015 2016
Target [ Actual

Criminal Court:

One of the specialized courts within the First
Instance Court; its judges hear all criminal
cases including crimes, felonies, traffic and
immigration. It is headed by a chief judge who
reports to the Head of the First Instance Court
in terms of technical supervision.

Number of registered cases @/’3\
000.125
102.189
000.100
000.75

57.187

000.25

0.0
2014 2015 2016

Target [ Actual

000.100

000.75

000.50

000.25

%0.0

5000.125

5000.100

%000.75

%000.50

%000.25

9%0.0

Number of adjudged cases »
93.664
53.676
46.265
2014 2015 2016
Target [ Actual
Resolution average @/’3\
%101.0 %94.0 %100.0
1 %92.0
2014 2015 2016
Target [ Actual
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Personal status cases

= 10,950,390

Estates

Total
amounts settled

2,017,080,617

AED

R Number Excess resulting from
settlement in the value of
cases in AED

of cases treated

Excess cost

207,000

AED

Civil cases

i 10,960

75,678,880

©

Labor cases
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A

-]

8,119

11,862,000

Orange Team wins Sheikh
Hamdan bin Mohammed
Award for Smart Government
- City Building category

It is a joint team between Dubai
Courts, Dubai Police Head
Quarters, the Permanent Committee
for Labor Affairs in Dubai and the
Ministry of Human Resources and
Emiratizaton in order to enhance
the services and procedures of labor
litigation.

Orange | Team

Results accomplished

1- Savings

lion

The Orange Team's initiatives saved nearly AED 37.2 million at the
government level through preventing duplicity. The team worked on
several initiatives, and 100% of the plans set out for the City Builders
Race 2016 were accomplished.

2- Labor complaints '
complaint

The team launched the Unified Communication and Settlement Center
"Natawasal" and a toll-free number for receiving labor complaints. The
center received 454 labor observations and complaints.

3- Smart preemptive intervention ’
workers

Smart preemptive intervention was launched under the slogan "Give the
worker his wages". It was applied in 5354 entities, serving 24714
workers in Dubai.

4- Online connection m
orkers

The online connection initiative between relevant entities
"synchronization", through which cutting edge tools were used to notify
the defendant to attend hearings of labor litigation. The initiative
benefited 1908 workers across the emirate.

5- Judicial reconciliation ’
gation

Under the "For You" initiative, judicial reconciliation was completed
between relevant parties in 850 labor litigations.

6- Amicable execution ’
1es

Under the "Amicable Execution" program, 429 execution files were
amicably executed.

7. Dubai Al Khair m

An initiative to provide aid and support to workers; it served 12654
workers in the emirate.
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Appeal Court
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Resolution average Waiting time

\ Average judgment

from the first hearing

Average judgment term
from registration date

2016

/[

»20.6

G
%107.0

1991 2085 2192

Productivity rate 155 .2 186




Chapter 1: Results of the 4th Generation System

s Slme 25
DUBAI COURTS @ Annual Report

Appeal Court: wepes, »ePes, : wePes,
i Average judgment from first hearing |~ Resolution average v Rate and age of deliberated v
The Court of Appeal is the second degree ) ﬁ, ﬁ, cases - between 360 and 720 days ﬁ,
of litigation in the emirate of Dubai and 0.250 %0.125 %0.8
competent in looking into Civil and Criminal 208.5 219.2 225.3 %107.0 %102.0 %7.0
H H HPas 0.200 %0.100 %96.8
cases through a different judiciary panel from ‘ o0 %04
the First Instance degree. Judgments issued by S e
the Appeal Court are contestable before the ' ' woul 40
Court of Cassation under the law. 0.100 %0.50
%2.0
%0.2
0.50 %0.25 .
0.0 %0.0 %0.0
2014 2015 2016 2014 2015 2016 2014 2015 2016
Target [ Actual [ Target [ Actual [ Target [ Actual
A ud tt woPey, woPeg, woPeg, wePey,
verage judgment term . A e . . . . .. ..
. . verage waiting time to first hearing v Accuracy of judgments - upholdin Y udicial productivit v
from registration date ﬁ' & & & ﬁ' y otjucs P & ﬁ' l P Y 5'
0.300 0.40 %0.100 0.200 178.2
ik 22 e 30.3 %77.2 %74.3 %74 168.2 : 186
236.6 -
0.30 %0.75 0.150
0.200 25.2
0.20 %0.50 0.100
0.100
0.10 %0.25 0.50
0.0 0.0 %0.0 0.0
2014 2015 2016 2014 2015 2016 2014 2015 2016 2014 2015 2016
Target [ Actual [ Target [ Actual Target [ Actual [ Target [ Actual
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Court of Cassation
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Resolution average Waiting time
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from the first hearing

Average judgment term
from registration date
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Court of Cassation:

The Court of Cassation is the third and superior
degree of litigation in the Judicial System in
Emirate of Dubai. It hears all Criminal and
Civil cases brought after the Appeal phase with
a different judiciary panel from the Appeal
degree. Judgments issued by the Court of
Cassation are final as stipulated by the law.

. satj,
Average judgment term ‘9: K
from registration date rd
0.300
35.5 258.7
221
0.200
0.100
0.0
2014 2015 2016
Target [ Actual [

sat/,
g,

Average judgment from first hearing w}

0.80
55.3

0.60

47.8 48.3
0.40
0.20
0.0

2014 2015 2016

Target [ Actual

saty,
(J’bs 100

Average waiting time to first hearing w'
0.250

0900 202.1
‘ 177.2

0.150

0.100 98.3

0.50

0.0
2014 2015 2016

Target [ Actual [

%0.125

%0.100

%0.75

%0.50

%0.25

9%0.0

%0.20

%0.15

%0.10

%0.5

9%0.0

(?ssatioo
Resolution average w’
%117.3
%92.0
%80.5
2014 2015 2016
Target [ Actual [
(_jbssati%

Rate and age of deliberated
cases - between 360 and 720 days ‘iﬁ»

%13.0
%10.0
%5.0
%5.0
i
2014 2015 2016
Target [ Actual
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Cbssati%
Judicial productivity w’
0.125
0.100 98.4
1
80.0
0.75
0.50
35.5
0.25
0.0
2014 2015 2016
Target [0 Actual
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Court of Execution:

%100.0

%80.0

%60.0

9%40.0

%20.0

%0.0

%150.0

%125.0

%100.0

%75.0

%50.0

%25.0

%0.0

Execution Average - General

2014

Target [

62.5

2015

Actual

Execution Average

Money Mortgaged - Vehicles

99.1

2014

Target [

2015

Actual

78.6

2016

142.7

2016

%250.0

%200.0

%150.0

%100.0

%50.0

%0.0

%125.0

%100.0

%75.0

%50.0

%25.0

%0.0

Execution Average
Money Mortgaged — Real Estate

%221.9
%188.3
2014 2015
Target [ Actual

%50.3

2016

Execution Average - Fees and fines

%72.0 e
%62.4
%53.0
2014 2015
Target [ Actual

%95.0

2016

%100.0

%75.0

%50.0

9%25.0

%0.0

%80.0

%60.0

9%40.0

%20.0

9%0.0

Execution Average - Civil g

%90.1

2014 2015 2016

Target [ Actual

Execution Average - Real Estate g

%45.1
%28.2
%20.6
2014 2015 2016
Target | Actual

%80.0

%60.0

%40.0

%20.0

%0.0

%80.0

%60.0

9%40.0

%20.0

%0.0
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Execution Average - General g

%60.0 %67.9

%52.6

2014 2015

2016

Actual

Target [

Execution Average - Commercial g

%42.5

%44.0 %48.6

%36.2

2014 2015

2016

Actual

Target |

54

55



Chapter 1: Results of the 4th Generation System

The general average of execution period g
- from the date of the announcement
100.0

52.2 54.0 49.8
sz
25.0

0.0
2014 2015 2016
Target | Actual

Average duration of commercial execution g

- from the date of the announcement
100.0

62.0
52.0 47.6
50.0

25.0

0.0
2014 2015 2016

Target [7] Actual

80.0

60.0

40.0

20.0

0.0

100.0

0.0

Average duration of Labor execution g
- from the date of the announcement

49.6

38.9 45.9

2014 2015 2016

Target | Actual

Average duration of Civil execution
- from the date of the announcement

66.9
49.1

2014 2015 2016

Target [ Actual

Average duration of Real Estate execution g

- from the date of the announcement
200.0

150.0

100.0

80.9
57.6
50.6
50.0
0.0 .
2014 2015 2016
Target | Actual
Average execution duration of Vehicles g

mortgaged - from the date of the announcement
125.0

107.0

100.0 '\910 95.0

A 4 -0

75.0

52.2
50.0
44.3 43.8

25.0

0.0
2014 2015 2016

Target [7] Actual
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The general average of execution period g
From the date of registration the case
125.0

100.0

810
75.0

62.3
50.0
25.0
0.0

2014 2015 2016
Target | Actual

Average execution duration of Real Estate g

mortgaged From the date of registration the case
200.0

187.6

150.0
136.8 128.0

100.0

0.0
2014 2015 2016

Target [ Actual
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Average duration of Real Estate execution g

From the date of registration the case
200.0

150.0

100.0 94.5 91.0 75.9

ot

50.0

0.0
2014 2015 2016

Target | Actual

Average duration of Civil execution g

From the date of registration the case
125.0

100.0

Average duration of Labor execution g

From the date of registration the case
100.0

80.0
66.6 66.7
60.0 60-6

40.0

0.0
2014 2015 2016

Target | Actual

Average duration of commercial execution g

From the date of registration the case
125.0

100.0 89.0
s 74.0 74.1
50.0
25.0
0.0
2014 2015 2016
Target [ Actual

Transformation into smart
government:

Design and implementation of smart
transformation plans and policies

Development, design and implementation
of smart transformation plans and policies

* Dubai Courts launches Smart Payment system
to reduce the number of customers by 80% in
2018.

* E-reconciler initiative launched.

* Smart Inheritance is the latest addition to
the portfolio of Dubai Courts services. It is
an interactive service in Arabic and English
to support the efforts for reducing the rate of
customers to 80%.

* Dubai Courts launches service to publish
judgments within its smart packages.

* Dubai Courts launches Smart Sequestration
Vehicle to transform into smart government,
based on creativity and innovation.

* Smart performance indicators program
launched. An advanced system for supporting
decision-making, increasing the happiness of
customers and raising performance efficiency
in line with international benchmarks.

* Smart Ticketing system launched through the
updated version of Nebras.

* Dubai Court participates in a smart judicial
system for the happiness of customers at
GITEX 2016 under the slogan «Courts of the
Future»

* Thara system at Dubai Courts allows the judge

Son saumre @ Annual Report

to hear the detainee and issue judgments
at any time and any place, thereby offering
instant solutions for summary proceedings
without subjecting the detainee to personal
insult or slowing down procedures. It also
saves the time of customers.

* Qareeb system is a service that provides
personal status certificates and Notary Public
documentation through a robot that works as
a link between customers at any branch of
the Courts and the judge at the headquarters
who can communicate with the parties of the
case through visual and audio media, with
no need to attend to the Courts headquarters
personally.

* Personal Status Court provides to its customers
the «notification announcement device» to
ensure the happiness of customers.

* The Family Reconciliation Department at
Dubai Courts allows the e-registration of cases
through Al Salfa application.

* Fees and Legal Deputations Section at Dubai
Court transforms its procedures online.

Assessment of accomplishments and results
Measurements of the opinions of customers and
relevant partners.

84.6
75.0 74.6
61.1
50.0
25.0
0.0
2014 2015 2016
Target [7] Actual
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Online Adoption
for Transactions

Online Adoption m @

for Services %39.68 %34.74

%41.47 %38.08

Online Adoption /O

%36.08

Online
Transformation

%100 %100

Online Completion

%84.60

Adoption on Mobile
Devices for Transactions

Adoption on Mobile % "/m58 39 Transformation
Devices for Services =T e on Smart Devices
%73.95 %40.13 %85.19 %85.19
Adoption on /3(‘ Ser l/i(»e\ Completion on
Mobile Devices %(0 | $ Mobile Devices

%51.08 . %85.60

v
- 18 w543

11 Informative SerVice
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Smart judicial system
for the happiness of customers

Smart Payment @

Dubai Courts strives to create smart e-solutions
to enhance the experience of customers;
therefore it launched the "Smart Payment of Case
Custodies" service. All the customer needs is to
register his bank account information with

Dubai Courts. Then, the adjudged amounts are
directly deposited with ease.

e Qareeb [ ﬁl

A service for shortening distances and
facilitating the procedures of Personal Status
Court customers across the emirate of Dubai. It
is a robot that connects litigation parties with
the judge through visual and audio media.
Then, the judgment is issued by the judge,
printed and stamped and later sent
electronically to the branch for safekeeping.

Dubai Courts application E

the happiness of customers through its smart application which provides
all of its services on mobile phones, the Courts added a number of

new services to the application, namely:

- Queue Management: This service allows the customer to book a queue
at the office or branch for legal services in order to save time and effort.

- Public Notification System: This service grants the user access to a list of
official newspapers in the UAE in order to publish his announcement

s Sl ‘“@ Annual Report

DUBAI COURTS <

Shoo
el [E Upon Request Publication of Judgments E

A service for providing

legal consultations free of A community service for Dubai Courts seeks to increase legal |1},

charge about various facilitating legal procedures knowledge across all fields through its

cases and litigations, aljd e~nsur|ng the happiness Regent iu_dgr_nents service on its website, ]udgment Management

under the supervision of of customers (old aqd This service is a comprehensive legal

volunteering elite disabled), holders of Thokhr encyclopedia which includes all recent Dubai Court provides the judges with a
attorneys. The service aims and Sanad ca_rds issued by judgments issued by judges. It is a user-friendly online platfarm to write,

at enhancing community the Community _ reference for students, attorneys and e-sign-and send judgments to all relevant
service and achieving the Development Authority, as legal experts. parties through the smart application.

the service personnel would
reach the customers at their
convenient time and place.

highest levels of

satisfaction and happiness
for the customers of Dubai
Courts. It is requested
through Dubai Courts
application.

i

Show Trial

As part of Dubai Courts' effort to boost legal
knowledge and invest in-young minds, the
Show Trial Contest was launched. It is a legal
contest managed online through the website
of Dubai Courts. The contest is open for
participation by all universities and law
faculties in the UAE. Students are allowed to
present their legal petitions, then the
overseeing judiciary panel evaluates the
petitions. A verbal hearing is later held to
determine winning students.

.

[ G
]
=

‘o‘,’ l L]

In line with the vision of the wise leadership to provide smart services for B : l o - Rasid

o ‘ l ! Auctions ' This service allows visual meetings with
Dubai Courts cooperates with different institutions to A service for monitoring work at Dubai detainees or prisaners and questioning them
enhance the level of smart services. For this reason, Courts in terms of personnel productivity without the aeed for ationding to the Couits
Dubai Courts launched the Public Auctions service in and customer satisfaction in full huilbing th fesson’imordaro presens heir
cooperation with Emirates Auctions. This service allows transparency through displaying results dignity-and eliminiate the-need for tiansferfing
the mass display of confiscated valuable properties, so on its website, thereby shedding light on l}?em [I}y DUT’ _P(;jlce, thereby rsducmg tmeslt
that the monetary value of such properties increases weaknesses and finding creative 250 4 ows the Juege to isslie juogiments

solutions thereto. instantly from any time and any place.

legally in one click.

and brings a higher return to the customer.
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First element

Embedding the concept
of future prospecting in
institutional operations
through applying Dubai
Courts future program
by the Strategic
Department.

Second element

Applying the future
prospecting
approach, which is
an integrated
framework that
includes operations
related to future
prospecting.

Cooperation with
research centers by
entering into
agreements to set out
cooperation
frameworks with
institutions, research
centers and
universities related to
judicial work.

Fourth element

Forming specialized
task forces for future
prospecting, and
providing them with
all necessary
expertise and analysis
tools to concentrate
on research related to
the work of courts.

Fifth element

Organizing
knowledge workshops
to prospect the future;
i.e. a number of
meetings, seminars
and training programs
aimed at raising
awareness on the
concept of future
prospecting.

Sixth element

Research contest in
the field of future
prospecting. An
initiative directed to
academics and law
students.
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- Visits and Receptions

- Agreements and Cooperation
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Recognition and Awards v toums L3 Annual Report

Mohammed bin Rashid honors leading governmental Maktoum bin Mohammed honors Dubai Courts General Dubai Courts General Director honors heads of courts in recognition of their efforts in following up on reports issued
institutions on the happiness index and adopts Dubai’s Director at the Emirates Association for Lawyers and Legal by the World Bank
happiness agenda Consultants gathering

Dubai Courts had the highest use of the index in digital
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Dubai Courts General Director honors Juma Al Majid Center for Culture & Heritage for their cooperation in restoring documents Dubai Courts receives 330 ideas and notes from Mohammed bin Rashid’s Smart Council and honors the owners of ideas and notes.
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Visits and Receptions st £2) Annual Report

12 judges at Dubai Courts are sworn-in before His Highness Mohammed bin Rashid Al Maktoum, Vice president, Prime Minister Dubai Courts receives a delegation from the Ministry of Justice in Kuwait
and Ruler of Dubai.

N T [ e

19 judges sworn-in before His Highness Mohammed bin Rashid Al Maktoum, Vice
president, Prime Minister and Ruler of Dubai.

Dubai Courts General Director receives the Belgian ambassador
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Dubai Courts General Director receives the Jordanian Minister ~ Dubai Courts receives the Malaysian Consul to enhance Dubai Courts General Director receives the Chinese Consul Dubai Courts receives a delegation from Smart Dubai Office
of Justice cooperation between the two countries General

Dubai Courts General Director receives the Danish Consul General Dubai Courts holds coordination meeting with the Ministry of Human Resources and Emiratization
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Agreements and Cooperation Sion toums L9 Annual Report

Strategic cooperation between Dubai Courts and Bait Al Khair ~ Dubai Courts and Dubai Foundation for Women & Children
to cement the foundations of charity work. devise an integrated framework for supporting the victims of
domestic violence and human trafficking.

Dubai Courts receives a delegation from Future Duba Dubai Culture signs a memorandum of understanding with Emirates Identity Authority and Dubai Courts sign an agreement
Dubai Courts on the sidelines of their participation in Dubai  for online connection and real time data exchange.
International Government Achievements Exhibition 2076.
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Activities and Events s toms S Annual Report

S A g e
-

s g A el e 2 A e

P g AT g B

I b 0

Online connection between the Central Bank and Dubai Courts to facilitate the execution of judgments. His Highness Sheikh Maktoum bin Mohammed Al Maktoum, Deputy Ruler of Dubai and Chairman of Dubai Judiciary Council
views Thara and Qareeb systems at Dubai Courts during GITEX 2016.

I Y N9 AUl dRS >R CALUR £9 IR

Dubai Supreme Court Building Project

With the blessing of His Highness Sheikh Mohammed bin Rashid Al Maktoum, Dubai Courts signs a cooperation agreement with Dubai Courts strategy for 2016-2019 launched.
Park Lane and announces the launch of the Court of Cassation building project.
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2015

Dubai Courts General Director launches the e-reconciler Dubai Courts unveils the results of 2015 performance and
initiative. accomplishments in its annual report. One million beneficiaries
of the smart platform during 2015.

Under the wise directions of His Highness Sheikh Mohammed bin Rashid Al Maktoum to reduce the number of customers by 80%
by 2018, Dubai Courts introduces the smart payment system.

g asine & “@ Annual Report

DUBAI COURTS ‘5\

Tasheel system launched to serve VIPs in Al Twar to complete transactions with Dubai Economic Department, Dubai Courts and
the Department of Naturalisation and Residency Dubai.

78

79



Chapter 2: Activities and News

| =
-

T
A e ity 8

TR b A —
ot Wl SIS

BN el gy 2 L

e M €

Al . F i
(":f'd Lh ."\ » v F =L
T R kaI(-J':-

APHGER b Hy gyl s mtits U

e q
e
[

Dar Al-Hekma University of Saudi Arabia wins General Excellence award from Sheikh Mohammed bin Rashid Al Maktoum’s
initiatives for excellence and legal thought. Winners in the Show Trial Contest of 2016 were also honored.

DUBAI COURTS i\:@ Annual Report

Dubai Courts launches Rasid Program, an advanced system HE Judge Abdulgadir Mousa, Dubai Courts Deputy General
for enhancing decision-making, ensuring the happiness of ~ Director inaugurates photography exhibition at Dubai Police
customers and increasing performance efficiency in line with Head Quarters.

international benchmarks.

Dubai Courts General Director launches the annual report on the initiatives of HH Sheikh Mohammed bin Rashid Al Maktoum for
excellence and legal thought (2015-2016)
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In collaboration with the Federal Competitiveness and Statistics Authority, Dubai Courts organizes a seminar on Competition Dubai Courts launches Knowledge Management Week 2016 under the motto «Read».
Culture to expand strategic partnership relations.

Dubai Courts General Director celebrates Olympic champion employee Mohammed Khamees Khalaf who won in the 2016 Dubai Courts General Director inaugurates Used Books Fair to support reading and charity work.
Paralympic Games in Rio de Janeiro.
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